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IPD vs IDP

ωIntegrated Project Delivery (IPD)
Delivery method for increased efficiency 
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IPD vs IDP

ωIntegrated 
Design Process 
(IDP)
Collaborative project 
delivery for realizing 
high performance 
buildings

¢ƘŜ ǳƭǘƛƳŀǘŜ Ǝƻŀƭ ƛǎ ǘƘŜ ǎŀƳŜΧ
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Design and Delivery Methods

Each popular delivery 
methods present unique 
opportunities and challenges 
with integration.
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Design-Bid-Build

ωΨ¢ǊŀŘƛǘƛƻƴŀƭΩ ƳŜǘƘƻŘ

ω Most prevalent delivery method in the 
US Construction Industry

Opportunities

ω Design team control 

ω Owner takes advantage of open market 
competition

Challenges

ω Little or no input from parties constructing 
the project

ω Constructability and/or coordination 
issues discovered and resolved during 
construction

ω Few opportunities for true integration

ω No contractual relationship between 
Architect and Constructor
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Multi -Prime

ω Typically utilized within Design-Bid-Build

ω Owner acts as General Contractor

ω Owner holds contracts directly with trades

Opportunities

ωhǇǘƛƳƛȊŜǎ hǿƴŜǊΩǎ ŎƻƴǘǊƻƭ

ω Reduces construction cost through reduced fees

Challenges

ω Owner control reduces equality of 
decision making

ω Owner must have or acquire expertise 
in team building
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Construction Manager at Risk

ω CMc Construction Manager ςConstructor

ω CMa Construction Manager - Advisor

ω Construction Manager hired early in design process to 
delivery early cost and schedule commitment

Opportunities

ω Constructor serves as Construction Manager during 
preconstruction

ω Owner, CM and Architect can establish project goals 
together early

Challenges

ω Fourth party to the project as filter
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Design-Build

ω Single point of responsibility for Owner regarding design 
and construction

ω Transfers risk/coordination to one contractual entity

Opportunities

ω Designer and constructor retained at same time

ω Structure promotes focus on team success

ω Collaborative efforts/modeling before costs are finalized

ω Constructability reviewed throughout the design process

Challenges

ω Owner reduces input after design process to reduce risk
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IDP Overview
collaboration is key

ωiterative, not linear or silo

ωflexible, not formula

ωdifferent, not pre-determined

ωongoing learning and discovery

¢ƘŜ άLέ ǎǘŀƴŘǎ ŦƻǊ integrated!
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IDP is a Mindset

Source:  Roadmap for the Integrated Design Process, BC Green Building Roundtable

Mindset

Inclusion and 
Collaboration

Outcome Oriented

Trust and Transparency

Open-mindedness and 
Creativity

Rigor to Attention to Detail

Continuous Learning and 
Improvement

Principle

Broad Collaborative Team

Well-defined Scope, Vision, Goals 
and Objectives

Effective and Open 
Communication

Innovation and Synthesis

Systematic Decision Making

Iterative Process with Feedback 
Cycles

Strategies

Careful Team Formation

Team Building

Facilitation training 
Expert Facilitation

Visioning Charrettes
Brainstorming

Goals and Targets Matrix
Decision-making Tools

Post-occupancy evaluation
Commissioning
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Establish Process
agreement on process and goals fosters teamwork

ωIdentify team members

ω¢ƘǊŜŜ ά9έǎ
everyone involved in every 
issue, early

ωEstablish meeting 
schedule, milestones and 
feedback loops



Integrated Design Process| A Roadmap for Sustainability

ID
P

  
P

R
O

C
E

S
S

Design Team Level of Involvement
Earlier 
involvement 
equals 
increased 
impact on 
project!

{ƻǳǊŎŜΥ ά/ƻƭƭŀōƻǊŀǘƛƻƴΣ LƴǘŜƎǊŀǘŜŘ 
Information, and the Project Lifecycle in 
Building Design and Construction and 
hǇŜǊŀǘƛƻƴΦέ ό²t-1202, August, 2004)


