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Organizational Change

Mental Model

Analysis/Decision

Making Tools
Technologies and
Practices

Engineering Sustainable Change
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What is a Sustainabillity
Management System (SMS)?

It combines a sustainability
framework and where you

want to goeée.. éwith a manageme
and a vehicle for getting there.
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SMS Fundamentals

x Qverlays a sustainability framework onto a
traditional EMS

x Plan-do-check basis

x Frameworks include:

Natural Step
Natural Capitalism
The ZERI Approach
Ecological Footprint
Cradle to Cradle

X X X X X

INSPIRE. INNOVATE. LEAD.-
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SMS oThemesaéb

x Intergenerational

x Triple bottom line and thus multiple benefits
x Long term

x Prevention-oriented

x Global in scale, local in implementation

x Resource limits, closed system
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SMS Objectives

X

X

X

Provides direction for decisioAmaking
Provides a foundation for planning and action
Drives change in the workplace

Inspires commitment

Creates visible management support around a
unifying theme

Reflects organizational culture and style
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SMS Benefits

x Highlight Successes of existing internal sustainability
efforts

x Allows businesses to walk the talk
x Use resources strategically

x Benefit from emerging opportunities
x Adapt to changes as they arise

x Create efficiencies, synergies, consistencies among
programs leading to cost savings
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Linear Development, Cyclical

Maintenance

Vision/

Annual Cycle

5-Year Core

~

Policy

Goals

b l lG ROUP
Engineering Sustainable Change




Major Steps in the Sustainabillity
Plan Process

Develop Shared Visiothat Reflects Community Values

Collect Data and Conduct Assessments

Set Goals and Targets

|ldentify and Analyze Strategies

_ Doveop Shared Visina Fefec Communiy Vaes
_ Colb e conauctpssessenis
I
e eseges

Compare, Prioritize, and Organize Into a Cohesive Whole

Implement, Evaluate, and Monitor Results
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The SMS T The Steps towards Creating a
Fiscally and Environmentally Responsible
K-12 Business Plan

Case Study:
Poudre School District
1999-2009
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First Step: Becoming an Educated Owner

Embarking on a Journey of Change
PSDO0s Journey to BIP¥®cmver




First Steps: Becoming an Educated Owner

ANho are we?

AReview Existing Policies and Practices to Align with Sustainable Principles
AEnergy management or conservation policies?

KOrganizational Leadership i A sustainable vision for departments and staff
Avision?

AGreenTeami Devel op knowl edge and suppol

AA iCchampiMdtn t(hse 0Top, and éééeéééééé

ASupporting Partners (utility providers, city, regional, state, federal
resources etc.)

ACommunity Climate (college town, political awareness, etc.)
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Te: From: MikE Speamak ‘
Fas: Pages:
Phens: Date:  May 5, 1999
Re:  BUILDING PROTOTYPE ce:  Fe

O urgsnt O For Review O Pleass Commant  F] Ploass Reply

Hep
|| ieed peapie for 3 commities. Yes, Tiafs nght, anoer
The iteas genaraied by Tis commities iang

we are gone. Millans. of dollars wil be spert
In st 3 few y2ars. And best of al, | wil 3ke e blame Fhese

This ks the BUILDING PROTOTYPE COMMITTEE.

VISION: DESIGH BUILIMNGS THAT TEACH

WISIOH: DESIGH SUILDMINGS THAT ARE “GREEN™
VISICH: DESIGH BUILMMNGS THAT ARE COST-EFFECTIVE

The goal of this commities Wil be o generate design principies for schodl bullding prototype design that
will help achieve These wsions. These design princpies wil guide e deveiopment of the Technical and
Edlucational Specficatons archiecs and thell consuliants will use 10 design e next generaion of

PSD schooks.
e e e e Sy e o e e
Energy and Consenaion Issles Buliding Snell

HVAL Systems Renewable and Atemaive Enagy Sysiams
Electric Motors and Drives Water and Wastewater

Lighting Wastz Management, and Recycing
Electrical Power SysiEms S and Landscaping ssues

OfMice. Food, and Laundry Equipment Ingioor Emdronmensl Quaiky
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