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It combines a sustainability 

framework and where you 

want to goé.. éwith a management system 
and a vehicle for getting there.

What is a Sustainability 

Management System (SMS)?
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×Overlays a sustainability framework onto a 

traditional EMS

×Plan-do-check  basis

×Frameworks include:
× Natural Step

× Natural Capitalism

× The ZERI Approach

× Ecological Footprint

× Cradle to Cradle

SMS Fundamentals



SMS òThemesó

× Intergenerational

× Triple bottom line and thus multiple benefits

× Long term

× Prevention-oriented

× Global in scale, local in implementation

× Resource limits, closed system



SMS Objectives
×Provides direction for decision-making

×Provides a foundation for planning and action

×Drives change in the workplace

× Inspires commitment

×Creates visible management support around a 

unifying  theme

×Reflects organizational culture and style



×Highlight Successes of existing internal sustainability     

efforts

×Allows businesses to walk the talk

×Use resources strategically

×Benefit from emerging opportunities

×Adapt to changes as they arise

×Create efficiencies, synergies, consistencies among     

programs leading to cost savings

SMS Benefits 



Linear Development, Cyclical 

Maintenance

Vision/ 
Policy 
Goals

Measure & 
Report

StrategiesImplement

Annual Cycle

5-Year Core



Major Steps in the Sustainability 

Plan Process

Implement, Evaluate, and Monitor Results

Compare, Prioritize, and Organize Into a Cohesive Whole

Identify and Analyze Strategies

Set Goals and Targets

Collect Data and Conduct Assessments

Develop Shared Visionthat Reflects Community Values



Case Study:
Poudre School District
1999-2009

The SMS ïThe Steps towards Creating a 

Fiscally and Environmentally Responsible 

K-12 Business Plan



First Step:  Becoming an Educated Owner

Embarking on a Journey of Change

PSDôs Journey to Discover Their SMS -1999



First Steps:  Becoming an Educated Owner

ÅWho are we?

ÅReview Existing Policies and Practices to Align with Sustainable Principles

ÅEnergy management or conservation policies? 

ÅOrganizational Leadership ïA sustainable vision for departments and staff

ÅVision?  

ÅGreen Team ïDevelop knowledge and support from withinégrassroots 

ÅA ñChampion (s)ò ïAt the Top, and éééééééééé

ÅSupporting Partners  (utility providers, city, regional, state, federal 

resources etc.)

ÅCommunity Climate (college town, political awareness, etc.)



Help!
I need people for a committee. 
¸ŜǎΣ ǘƘŀǘΩǎ ǊƛƎƘǘΣ ŀƴƻǘƘŜǊ 
committee. This one, however, 
will be different. The ideas 
generated by this committee will 
have long ranging effects on 
thousands of lives long after we 
are gone. Millions of dollars will 
be spent implementing these 
ideas! Tangible results will be 
visible in just a few years. And 
best of all, I will take the blame if 
ǘƘŜǎŜ ƛŘŜŀǎ ŘƻƴΩǘ Ǉŀƴ ƻǳǘΗ 



1999 ñThe Green Teamò 


